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                    BALTIMORE CITY DEPARTMENT OF PLANNING 
 
               URBAN DESIGN AND ARCHITECTURE REVIEW PANEL 
 
                                               MEETING MINUTES  
 
Date:     May 31, 2012                                                           Meeting No.: 147 
 
Project:  Canton Crossing Retail PUD   Phase: Continued Master Plan 
 
Location: Boston and Conkling Streets 
 
PRESENTATION: 
Mike Rollison, architect with Brown Craig Turner, reviewed the changes made from the 
previously approved master plan (Phase 1 and 2). Changes were due, in part, because of the re-
orientation of the major department store and the grocery store moving from Boston and 
Conkling to the southern end of the site presentation, and included: 

• Moving the primary public space closer to Boston Street and concentrating retail 
around the space; 

• Reducing the distance of the department store and grocery store from Boston Street; 
• Moving the parking garage from the rear of the site north, closer to Boston Street, and 

wrapping it with retail 
• Eliminating the cross circulation from Baylis to Eaton (previously located roughly half-

way between Boston and the southern edge of retail 
 
Michael Pieranunzi, landscape architect with Century Engineering, presented the landscape plan, 
including sections along Boston Street and selected detailed areas.  Katie Rivard, Senior 
Development Director for Target, answered questions as to the relationship of Target to the 
overall site development.  
 
RECOMMENDATIONS OF THE PANEL: 
The Panel felt that, given the changes required by some of the retailers, that there were positive 
results for the revised master plan, in particular moving the central public space closer to Boston 
Street and grouping retail around it.  However, it was noted by the Panel that one of the key 
changes was from a “U” shaped development plan (Conkling, southern retail, and Eaton Street) 
to a plan that consisted of three “islands” (the retail on the west of the site, the southern retail 
block, and the public space / Eaton Street).  This change has resulted in a plan that seems more 
fragmented with parking areas blurring circulation, in particular as Conkling Street extends to the 
southern edge of the property. Recommendations for addressing these issues are: 
 
Create better, more identifiable pedestrian connections throughout the site. While there are 
multiple ways to walk through the site, many are circuitous or poorly defined by trees. It is 
recommended that pedestrian circulation be clarified so that there are clear, identifiable, and 
well-shaded and defined walkways between the three retail areas. These walkways offer an 
opportunity to create a strong order that complements the more playful variety of the 
architecture. Further, two alterations to the network are recommended. The first is to move the 
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pedestrian path between the western retail area and the Target store eastward to align with the 
Conkling Street extension (see note below). The second is to create a pedestrian connection that 
extends from the western edge of the public space south along the front of the small box retail 
and connects to the walkway in front of Harris Teeter. It is further recommended that more trees, 
spaced closer together, are preferred rather than small shrubs or grasses. As one of the Panel 
members stated, cars should feel out of place; pedestrians should feel in place (especially if the 
goal is to have people park and then visit multiple retail establishments and restaurants). Finally, 
the small trellis structures are not convincing in their design or location; they should not 
substitute for a strong edge of trees but instead should serve as landmarks and smaller orientation 
features, possible connecting with the previously imaged industrial references).  
 
Finally, while the sections along Boston Street were helpful in understanding the relationship of 
edge and canopy, these same sections were missing in the other pedestrian areas. It is 
recommended that these be presented as part of the architectural and site development.  
 
Internal vehicular connections (streets). One of the goals established for the project is to create 
“an urban, pedestrian-friendly mixed-use project”. One way of achieving this is to treat the 
vehicular circulation as streets that are well defined by street trees, sidewalks, and buildings. The 
current streets in the project need additional development to achieve this. Eaton, while most 
resembling a street, needs a more consistent edge and pedestrian realm; as shown there are 
multiple street sections, a lack of consistent tree edge, and a pedestrian path that jigs and jogs. 
Additionally, as Conkling Street extends into the site it changes from a clearly defined vehicular 
path to one that passes through parking spaces. Better edge definition is needed; this could be 
achieved by strengthening the western edge along with the relocation of the pedestrian path. 
Finally, it is recommended that the design team return to having a clearer vehicular connection 
east to west through the site, connecting to Baylis to Eaton. Currently, the primary vehicular 
route is in areas where most people are crossing to retail areas (the southern retail block and the 
public space). A more centralized cross-site route would minimize pedestrian and vehicle 
conflicts. 
 
More trees / green space. As noted above, increasing the number of trees to better define 
pedestrian and vehicular circulation is recommended. Additionally, it is recommended that trees 
be included along the edge of the green space; this would provide better definition of the space 
(the buildings along the edge are too low and distanced apart to provide this definition), shade 
for people using the space, and be more visible from Boston Street. Also, if this space is meant to 
be a family-friendly area then more thought is needed in the site design stage as to what this 
offers families; perhaps some play with the ground plane or edge of the space. The design team 
should work with the Planning staff to determine the number of trees needed reforestation and 
critical area requirements, and present a planting plan that includes tree species and locations in 
the next architecture and site design presentation. Finally, it is recommended that the developer 
commit to an initial landscape plan that includes trees and plants that provide an instant 
landscape. 
  
Boston Street. Tree species and spacing needs to be developed in conjunction with the rest of the 
site so as to create a more unified district. Additionally, it is not clear as to why the bike share is 
located halfway between Conkling and Eaton; it is recommended to move it closer to the café at 
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Conkling and incorporate it with the entry plaza. Also, the design team should consider low 
walls as a screen for the pad sites on the eastern edge of Phase 1, rather than a shrub edge. The 
walls could relate to the architecture and be easier to maintain. 
 
Miscellaneous. The gateways into the site (Conkling, Eaton, and Baylis) need further 
development. Also, while thought has been given to the use of towers as markers (public space 
and Target) additional landmark features may help to improve wayfinding on the site and create 
an identity for the entire complex. Also, it is recommended that the overhead utility lines that are 
currently on the site be removed. 
 
PANEL ACTION: 
It is recommended that the Master Plan (Phase 1 and Phase 2) be approved with comments. 
 
Attending: 
 
Neil Tucker, Yu Lan, Doug Schmidt – Chesapeake R.E. Group 
Katie Rivard, Joseph Mayhew – Target 
Mark Sapperstein – 28 Walker Ave. Development 
Jerry Janovsky – Mt. Royal Management 
Emily Reid, Bryce Turner, Mike Rollison, Keith Sullivan – BCT Architects 
Michael Pieranunzi – Century Engineering 
Stanley Fine – RMG 
 
M. J. Brodie – BDC 
 
Ms. Eig; Messrs. Cameron*, Bowden - Panel 
 
Gary Cole, Natasha Becker, Melvin Hicks, Wolde Ararsa - Planning 


