
 

 

BALTIMORE CITY DEPARTMENT OF PLANNING 
 

               URBAN DESIGN AND ARCHITECTURE REVIEW PANEL 
 
                                               MEETING MINUTES 
 
  
Date:       April 9, 2009                                                                           Meeting No: 95 
Project:   Mechanic Theatre Redevelopment                        Phase: Continued Schematic   
 
Location:  SW Corner Charles and Baltimore Streets  
 
PRESENTATION: 
 
The most recent design changes were described by architect Shalom Baranes, of Shalom 
Baranes Associates P.C. He reiterated that the two major design challenges were the 
material expression of the tower element and the way the building meets the ground. The 
revised design lowered the height of the Baltimore Street tower element, readjusted the 
relationship of terra cotta to glass, organized the skin through a uniform 4 ½ foot module 
and flattened the skin considerably while reaffirming the influences of the original 
Johansen project.  The base of the tower is conceived more directly as a plinth in recall of 
the original theater building. The relocated hotel entrance resulted in a stronger corner 
expression at Charles and Baltimore Streets. Floating planes of glass and terra cotta find 
playful relationships on the lower commercial façade.  
 
COMMENTS  OF THE PANEL: 
 
The Panel was unanimously supportive of the latest changes and complimented the 
architect on the responsiveness to the panel’s prior comments. Additionally, the 
following concerns and recommendations were voiced: 
 

A. Hotel entrance canopy – additional study to bring this element into a more 
harmonious relationship with the prevailing design language. 

B. Expression of the top & cooling tower – discussion on this element was similar to 
the one above, i.e. to seek an expression more in keeping with the suggested 
dominant formal design language. Suggestions ranged from: 

1. Differentiation of the cooling tower from other “capping” elements; 
2. Applying the screen and setback approach as used elsewhere in the design; 
3. Reinforcement of the “square archway” (employed on the western terrace 

entry & at the very of top of the eastern face) as a more dominant 
signature element. 

C. Glass and terra cotta joinery – give more study to the tower conditions where 
glass planes meet solid terra cotta elements for consistency (or expansion) of the 
basic design vocabulary.  



 

 

D. Floating glass plane near service bay – The panel felt that, of the two options 
discussed, the one which stopped at (or near) the service bay was the most 
successful. 

E. Terra Cotta material - the panel looks forward to a detailed description and 
samples of the materials proposed at the next meeting. 

F. Significant details, Lighting, signing and streetscape – concepts for these 
elements should be presented at the next meeting as well. 

 
PANEL ACTION: 
Schematic design approved with comments 
        
Attending: 
 
Shalom Baranes, Dan Stuver - Shalom Baranes Associates  
Stanley Fine, Caroline Hecker - RMG 
Ben Greenwald - Arrow Parking 
Skip Antonucci - DS Brown 
Ed Gunts - Sunpapers 
Kirby Fowler - Downtown Partnership 
Jay Brodie, Kathy Robertson, Paul Dombrowski, John Thompson - BDC 
 
Ms. Eig; Messrs. Bowden, Ramberg, Schack, Britt and Cameron - Panel 
Wolde Ararsa, Alex Hoffman, Bob Quilter - Planning 
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