
 

 

                    BALTIMORE CITY DEPARTMENT OF PLANNING 
 
               URBAN DESIGN AND ARCHITECTURE REVIEW PANEL 
 
                                               MEETING MINUTES  
 
Date:     October 2, 2008                                                          Meeting No.: 88 
 
Project:  Constellation Museum     Phase: Revised Schematic 
 
Location: Pier One, Inner Harbor 
 
PRESENTATION: 
Bill Cunningham, of Living Classrooms, provided an overview of the project and the changes 
made to the building due to budget constraints, which included a reduction in program space 
(only the gift shop, exhibition space, and service spaces would be located in the building – 
offices would be off-site) and a resulting reduction in square footage and the size of the building 
– reduced from two stories to one story. 
 
Barbara Wilks, W Architecture, then presented the design revisions.  In order to bring the 
building in on budget, a prefabricated structural system would be used and wrapped in a glass 
and metal panel system.  The building would sit on a low concrete plinth to raise it above flood 
stage – which would extend from the building to create entrance stairs, ramp, and places to locate 
statues.  Because the building is now one story, access to and from the Constellation ship would 
be from the roof, and accessed via two sculptural stair towers.  The roof would be edged with a 
railing, and a portion of the roof would be planted.  No additional changes to the surrounding 
pier were presented at this time. 
 
RECOMMENDATIONS OF THE PANEL: 
The Panel was generally supportive of the location, massing, and form of the revised museum, 
recognizing the need to reduce the program due to budget constraints and the subsequent 
architectural response and simple quality of the building.  Comments included the following: 

1. While the prefab structure was viewed as a creative response to the budget, concerns 
were expressed as to its visibility from the exterior and its profile.  One suggestion was 
extending the structure and roof at the entrance to create a porch and reduce the box-
quality of the building.  

2. The stairs were seen as a strong element of the design and needed additional attention.  
Suggestions included a steeper pitch to the stair enclosure, flipping the extension of the 
wall at the roof on the exit stair, a different color of material, and considering other 
options to the proposed kal wall.  Although the kal wall was viewed favorably, concern 
was expressed as to its construction (a series of panels), which might detract from the 
strength of the stair pieces as a simple, sculptural element that contrasts with the rest of 
the building. 

3. Keeping the railing back from the edge of the roof was generally favored, and further 
reducing the enclosed portion of the roof and increasing the amount of green roof, 



 

 

specifically on the north side, was encouraged.  How the railing connects to the stair 
enclosures also needs additional study.  Finally, the location of roof equipment needs to 
be shown, since this might detract from the building’s design. 

4. While most of the Panel members responded favorably to the use of a simple and elegant 
building skin, the nature of the solid panels (presented as aluminum panels) was 
questioned by a few Panel members.  Conceptually, the idea of whether the building is 
foreground of background to the ship needs further clarification.  In particular, additional 
information is needed regarding the color of the material, texture, and detailing as it 
relates to the proposed butt-glazing of the glass.  Given the simple nature of the building, 
and the few materials, the detailing and quality of these materials is critical to the success 
of the building in order to avoid a cheap and temporary look often associated with 
prefabricated buildings. 

 
PANEL ACTION: 
Approved with comments. 
 
Attending: 
 
Bill Cunningham – Living Classrooms 
Chris Rowsom – Constellation 
Barbara Wilks, Johannes Feder – W Architecture 
Ed Gunts – Sunpapers 
Paul Dombrowski – BDC 
 
Ms. Eig; Messrs Bowden, Ramberg, Schack, Britt and Cameron – Panel 
Gary Cole, Bob Quilter - Planning 
 


