
 

 

                    BALTIMORE CITY DEPARTMENT OF PLANNING 
 
               URBAN DESIGN AND ARCHITECTURE REVIEW PANEL 
 
                                               MEETING MINUTES  
 
Date:     September 18, 2008                                                          Meeting No.: 87 
 
Project:  Pratt Street Master Plan    Phase: Revisions to Master Plan 
 
Location: Pratt Street (MLK, Jr. Boulevard to President Street) 
 
PRESENTATION: 
 
Kirby Fowler, Director of the Downtown Partnership, introduced the project and gave an 
overview to the revisions made over the past several months since the last time that the project 
was presented to UDARP – the major change being the retention of the one-way traffic and 
existing roadway (based on traffic studies and the cost of realigning the street).  
 
Betsy Boykin, ASG Architects, presented the master plan in greater detail and described the 
main themes, which included traffic and streetscape, infill development, open space, gateways, 
and phasing / economics. 
 
RECOMMENDATIONS OF THE PANEL: 
 
The Panel had many questions and recommendations regarding the revised master plan, which 
are organized according to the themes presented by the design team: 
 
Traffic / Streetscape 
Panel comments ranged from disappointment for the loss of the two-way traffic to concerns 
about the new traffic pattern at Pratt and Light Street.  Regardless, the Panel feels that the 
importance of the plan is to improve the pedestrian environment of Pratt Street and to support the 
proposed commercial development while making it easy for visitors to access the harbor and 
downtown.  Specific recommendations include: 

• The strength of the previous plan was the treatment of Pratt Street as a boulevard; the 
strength of this idea has been diminished due to maintaining the existing road bed and 
the fragmented treatment of the southern edge – what is promoted a “New Pratt Street” 
appears to be more of a “Redesigned Pratt Street”. 

• While the “greenway” theme is good as a concept it needs further development and 
better relationship to the northern side of Pratt Street to regain the boulevard character 
along the length of the street. 

• The sidewalk width needs additional study next to the 3-story infill – it appears too 
narrow. 

• The water features that are meant to create a unifying theme need additional study. 



 

 

• New signage will be critical to make the traffic changes feasible – there is an 
opportunity for the City to incorporate this into broader signage / gateway treatment 
that bring people to the Inner Harbor. 

• The Panel recommended that the median treatment on Light Street south of Pratt be 
extended north to at least Lombard and possibly Baltimore Street. 

 
Infill 
The Panel was generally encouraging about the plan to increase commercial space along Pratt 
Street and further activate the street and pedestrian environment.  Specific comments were: 

• It is unclear as to the attitude of the infill – is it meant to be a consistent datum or a 
series of pavilions and unique elements.  The Panel favored a more consistent treatment 
of the infill along the north side of Pratt Street regarding set-backs, heights, and other 
design features. 

• Additional thought needs to be given to the proposed infill at the Legg Mason plaza, 
especially the height of the infill (the Panel felt that it should be lower), its relationship 
to the plaza and tower, and its relationship to the diagonal expression toward the 
harbor.  The Panel was in agreement to eliminate the proposed building along the Plaza 
on Light Street. 

 
Open Space 
The Panel felt that the redesign of McKeldin Plaza (made possible by the capturing of the 
diagonal street) is one of the strongest features of the plan, especially its attempt to better 
connect Pratt Street and downtown visually to the water.   

• There was some concern expressed, however, as to the programming of the space and 
ensuring that it is not simply a large pass-through to the harbor and repeats problems of 
the current McKeldin Plaza (will the water jets be better than the current fountain?). 

 
Gateways 
Panel members felt that a better location for a gateway on the western end of Pratt Street was at 
Paca and Pratt, and that how infill and landscaping is treated at this intersection needed to be 
addressed.  Additionally: 

• The water jets at President Street (in the Jones Falls) were questioned as to whether they 
were the right way to treat what is a vehicular culmination to Pratt Street.  The treatment 
of this gateway, and the intersection of MLK, Jr. Boulevard and Pratt Street, need to 
address a pedestrian scale and character. 

 
Phasing 
Concern was expressed as to the phasing plan as proposed.  The Panel understands the 
complexity of the project, but feels that improvements made need to create significant changes 
initially and not be disruptive during the many years of work. 

 
PANEL ACTION: 
 
No action needed – for discussion only. 
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