
 

 

 
 
          BALTIMORE CITY DEPARTMENT OF PLANNING 
 
  URBAN DESIGN AND ARCHITECTURE REVIEW PANEL 
 
                                   MEETING MINUTES   
 
Date:__March 13, 2008_______________________________________Meeting No. 77   __ 
 
Project:  SkyLine Baltimore (Gondola Project)                                      Phase:  Introduction 
 
Location:_Inner Harbor________________________________________________________ 
 
PRESENTATION: 
 
SkyLine Baltimore, the proposed Inner Harbor Gondola project was described by Trey 
Winstead and his Architect, Fernando Ortega, with Overland Partners, by means of a power 
point presentation that identified the route, the gondola design, images of the four stations, and 
the 95 foot tall masts supporting the cables. Envisaged is a system linking the Convention 
Center to Fells Point in a seven minute ride. 
 
RECOMMENDATIONS OF THE PANEL: 
 
While Panel members praised the Winstead Brothers on the extent of their investigations and 
personal convictions for this project, reservations were expressed as follows: 
 
1.  The role of this system as a desirable means of movement appears at odds with the 
emphasis on pedestrian movement that guided the development of the Inner Harbor and 
continues to guide the current design of Pratt Street. 
 
2.  The aspects of a privately funded transportation system raise much concern relative to its 
future viability and control. 
 
3.  The location of the four stations and the twenty masts that are proposed invade the urban 
structure of this part of the city and represent conflicting design elements with the current 
urban design goals for this area.  Greater design investigations would be required to develop 
stations more effectively integrated into the existing urban fabric and a further analysis into the 
number and height of the masts would need to be undertaken. 
 
4.  A central issue discussed concerned the transportation aspects of the system versus its role 
as a tourist attraction and its ability to function in both roles.  While Panel members conceded 
that a Gondola system would generate excitement and probably stimulate tourism, the Panel 
suggested that other routes be studied and that linkages across the harbor be considered. 



 

 

 
 
Members in the audience commenting on the proposal included Otis Rolley and Martin 
Millspaugh who voiced favorable and unfavorable reactions respectively. 
 
PANEL ACTION: 
 
No formal action – Introduction discussion only 
_____________________________________________ 
 
Attending: 
 
Trey Winstead, Bill Winstead and Peter Winstead – Winstead Brothers and Development 
Fernando Ortega – Overland Partners 
Otis Rolley III – Central Maryland Transportation Alliance 
Al Barry, Alex Hoffman – AB Associates 
Laura McCardish, Ed Gunts – The Sun 
Linda House, Holly Arnold – DPOB 
Molly Buckheit – GBC 
Martin Millspaugh 
Jay Brodie, Paul Dombrowski – BDC 
 
Ms. Eig; Messrs. Bowden, Ramberg, Schack, Britt and Cameron – Panel 
Doug McCoach, Tamara Woods, Bob Quilter - Planning 


